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Profile

About Us

Based in the East Midlands, JC training & Consultancy
specialise in the delivery of Apprenticeships across a range of
sectors. We understand the importance of learning and how
Apprenticeships ensure the development and growth of
knowledge, skills and behaviours which is why we focus our
pathways to meet sector specific aims and goals, maximising
your learning and development through robust teaching,
learning and assessment.
Our tutors and delivery team have vast sector knowledge and
experience and deliver teaching and learning tailored to your
individual needs and learning styles whilst maximising all
learning opportunities on and off the job.
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OUR CORE VALUES 
1 Learner Aspirations

Integrity

2 Customer Delight 

Transparency

Learning that goes beyond boundaries to create lifelong impact, that ensures pathways are
achieved that meets our learners’ aspirations.

We Satisfy and Delight Our Customers, our customers are the lifeblood of our business and our
most important stakeholder. We strive to meet or exceed their expectations in every aspect of
our services. To honor our commitment and act with responsibility in all our relationships.
Quality in Method and Design enables us to tailor our approach to sector and industry
standards
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We are committed to right first time and on time in full principals across all aspects of the
business, ensuring that the quality of services meets with customer expectation and beyond.
We believe that nothing is more important than our reputation and behaving with the highest
levels of integrity is fundamental to who we are

Our business is run with clear and open communications with learners, client and employees
that forms transparent transactions and delivery of high-quality training. We are one team and
it’s when we share our skills, knowledge and experience, ensuring that diversity makes us
strong.

To excel through quality and to enjoy our work. To address sector developments ahead of the
curve, that enables us to provide timely training for our clients and learners. To learn from our
experiences, to encourage new ideas and try new possibilities

5 Passion



QUALITY PRACTITIONER
LEVEL 4

Duration: 14 Months 
Maximum Funding: £6,000

The broad purpose of the occupation is to deploy effective Quality Practices in their
responsible area to ensure organisations fulfil the contractual and regulatory requirements of
their customers and other stakeholders. This includes four main elements: 1. Quality
Planning (planning a delivery system for reliable outputs, such as implementing Quality
Management Plans), 2. Quality Assurance (providing confidence to stakeholders that Quality
standards are maintained, such as conducting audits), 3. Quality Control (verifying a product
or service is meeting agreed specifications, such as carrying out inspections) and 4.
Continuous Improvement (preventing recurrence of poor quality through analysis and
addressing the root cause of poor quality, such as conducting investigations).

Individuals will be responsible for providing Quality duties within the following key areas:
• Support Senior Quality Practitioner and Leaders to formulate Quality Strategy
• Contribute to the management of customer satisfaction and supplier performance
• Deploy Quality Policies and Governance
• Guide and support others to improve quality competency and performance
• Plan and Conduct Audits and other assurance activities
• Develop Quality Control Plans for products/services
• Provide guidance on use of methods/tools to improve quality performance
• Solving Quality problems, such as non-conformances, and overcoming challenges to the
implementation of solutions
• Effective application of quality risk management and mitigation to drive new
products/services development
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KNOWLEDGE
K1: Understand the organisations operating environment and the factors that may influence
its direction and performance, including the markets it operates in, roles and responsibilities,
who its stakeholders are and what they require from the organisation.

K2: Understand the environment in which the organisation’s products/services are produced
or supplied, and the factors that may influence performance, including legislation, customer
requirements and regulatory requirements.

K3: How the organisation’s strategy is sensitive to stakeholder perceptions and how this
knowledge informs priorities at a tactical level.

K4: How applicable contractual and commercial requirements for quality affect the
organisation’s performance objectives for their specific products / services.

K5: The methods and tools for identifying customers/stakeholders and gathering information
about their requirements including the tools for analysing and prioritising
customer/stakeholder quality requirements using tools such as Kano model.

K6: How to convert quality requirements into performance measures objectives using tools
such as Critical to Quality Trees (CTQ Trees), requirements matrices and operational
definition.

K7: Risk and opportunity management, including the risk and opportunity management
principles, framework and processes, types of risk/opportunity associated with new
product/service development and improvement, process and supply chain management and
methods and tools for identifying, assessing, and mitigating risks/realising opportunities,
such as risk and opportunity register, risk and opportunity matrix, Fault Tree Analysis (FTA),
Failure Mode and Effects Analysis.

K8: Products/services life cycle stages (such as Capture, Design and Development,
Integration, Production, Support and Closure) and the implication for quality

K9: Concept of process design and how this supports specific organisational objectives using
tools such as process flowchart, value stream mapping and SIPOC (Supplier, Input, Process,
Output, and Customer).



KNOWLEDGE

K10: Tools and techniques for managing the organisation’s specific products / services to
meet customer requirements such as Quality Function Deployment, Lean Product
Development and Design for Manufacturing.

K11: How to plan, measure, manage and monitor organisation’s quality objectives.

K12: Understand the purposes for auditing and how to plan, conduct, report and follow up an
audit.

K13: When to apply a range of business improvement approaches tools and techniques such
as Problem definition, measurement systems analysis, Basic data analysis, graphical data
analysis, use of software tools for data analysis, root cause analysis, identification and
assessment of improvement options, process control tools

K14: The key considerations (such as political, economical, social, technological, legal and
environmental) and approaches necessary (such as Tuckman’s Storming, Norming, Forming
and Performing) to enable change in organisations, products or services.

K15: The company’s key drivers for change (internal and external) may influence priorities
and objectives.

K16: How to promote the right behaviours to create a quality culture in the organisation and
how this leads to organisational performance improvements.

K17: The techniques used for improving awareness and performance in relation to quality
objectives and requirements.

K18: Learn how different sources and methods will aid in maintaining own development in
the quality profession.

K19: Principles of the foundation of Quality and Quality Management System.



 SKILLS 

S1: Identify, interpret and apply relevant legal, governmental or industry regulations affecting
the organisation.

S2: Communicate using appropriate methods (verbal, written, visual) to influence internal
and external stakeholders, using appropriate questioning techniques such as open questions,
leading questions.

S3: Identify, collect and analyse relevant quality data using appropriate tools and techniques
such as Pareto analysis, statistical methods and trending analysis.

S4: Apply methods and tools to improve the quality performance of processes, products and
services such as production control plans, standardised work, use of failure modes and
effects.

S5: Identify, analyse and prioritise quality specific risks and opportunities. Support the
development, implementation and effectiveness of resulting actions.

S6: Plan and conduct system, product or process audits.

S7: Assess the effectiveness of the measurement systems using tool such as Measurement
Systems Analysis.

S8: Identify requirements from technical documents, commercial input or stakeholder
statements and converting to definitions that can drive the organisations processes

S9: Identify gaps in process performance and develop improvement plans to close gaps.

S10: Apply structured problem solving including identification, definition, measurement,
analysis, improvement and control methods and tools.

S11: Communicate organisational quality strategy to all levels of the organisation.

S12: Identify who the internal and external stakeholders are and their current and optimal
positions (such as hostile, help it work, opposed, uncooperative, indifferent, hesitant,
enthusiastic support) required to support quality related activities.



BEHAVIOURS

B1: Promote actively best practices and continuous improvement.

B2: Operates diligently with professionalism considering a wider picture.

B3: Act with integrity by being open and honest.

B4: Always put customers at the heart of every task.

B5: Seek continuous professional development opportunities such as self-reflection,
gathering information, producing personal development plans and keeping up to date on
sector/organisation regulation.
 



DELIVERY METHOD
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Experience/educational attainment required to undertake the course?

How the apprenticeship is studied towards

What support we can expect from you?

There are no formal entry requirements however as part of the apprenticeship, the apprentice
would need to achieve Functional Skills Level 2 in Maths and English unless  prior attainment of
this is provided but the tutor would fully support as part of the learning journey.
 

As part of the teaching and learning journey, we use a blended approach to support and facilitate
the learning cycle whilst maximising the learning opportunities. 
To do this, we complete teaching and learning on a face to face basis (prior agreement of dates
and times with yourself as the employer), remote and online so that the apprentice can take
advantage of receiving face to face teaching whilst using the remote and online to supplement
the areas taught 
We use an e-portfolio where all teaching and learning resources will be provided and the
designated line manager will have access to the portfolio through their very own log in where
they are able to support the apprentice, provide feedback and complete witness testimonies etc.
This encourages a full triangulated approach between us as the provider, the employer and
apprentice
We ensure that apprentices have the opportunity to have enrichment to their learning through
away days (planned & agreed with employer) along with our very own apprentice platform
designed to experience others views within the same apprenticeship pathway operating as a
forum to share ideas, opinions nand experiences whilst gaining peer support

We ensure that the triangulated approach is enacted and that regular reviews are completed on a
monthly basis to measure your progression, learning, achievements and distance travelled and
communicate this with you on a monthly basis where you can discuss these areas and any
concerns or adaptations you require. 
We ensure that your feedback is captured and you are them able to add your review feedback to
the portfolio directly, again showing an employer journey throughout, keeping you involved and
engaged to support you. 
All we require in order to perform this is the designated manager to allocate monthly meeting
times per month at a suitable date and time to them to complete this process.
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We tailor our approach to all employers and apprentices needs which is why
we are able to complete onboarding and preferred start dates anytime of the
academic year and is based upon your request.

We complete stage gates for our onboarding, induction and official start date
of the Apprenticeship which consists of:

Stage 1:
Employer Analysis 
- Completion of Organisational Training Needs for the organisation

Stage 2:
Onboarding
 Onboarding where our Apprenticeship Engagement Officer will meet with the
employer/manager and apprentice to complete all onboarding actions which
include:
- The entirety of the Apprenticeship overview including expectations 
- Delivery Methods
- Introduction & Overview of the tutor 
- Resources
- Online Portfolios 

Stage 3:
Start of Apprenticeship Journey
- Planned official start date where the apprentice will meet with the tutor to
complete their first teaching and learning 

ONBOARDING



"WE BELIEVE IN
MAKING A REAL
DIFFERENCE TO
PEOPLES LIVES

"That's why we only provide
the best for our clients. "

Jennifer  Crook
Managing Director of JC Training & Consultancy



07540285652

jenny.crook@jctrainingandconsultancy.co.uk 

www.jctrainingandconsultancy.com

CONTACT US
For Further Information
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